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Summary 
 

Small towns are generally struggling in today's globalization trend. The need for clear visions and 

strategies in towns like Ockelbo is increasing and has to be specified. The Ockelbo kommun has a 

vision to work for a greener and sustainable community and this development strategy needs to be 

enhanced.  

We believe Ockelbo can grow and create a sustainable economy and growth, for example by usage of 

current company structures within the municipality and an increase in clustering around these.  
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Introduction 
 

Today and in the future the more extensive globalization means that the society will take a new and 

more sophisticated twist. All municipalities and cities have different abilities to tackle and deal with 

the future challenges that stand ahead. Those who may suffer the most are the smaller 

municipalities with less economical opportunities for greater and more extensive measures. To 

change a city is a process that takes time. With the help of certain development strategies each 

location can develop their own ability to compete, meet various needs and promote goals. 

Today's municipalities of the same size as Ockelbo show generally a negative trend, they face 

significant challenges with high relocations and less growth. To change this trend, smaller 

municipalities need to operate across borders, seek for an easier process for new establishments and 

to launch close cooperation between public and private sectors. 

EU (n.d) has developed certain policies when it comes to regional development and politics. The 

policies aim to support smaller regions with job opportunities, competiveness, economic growth and 

improved quality of life. These goals are used to stimulate and grow the economy especially in 

smaller regions. The city of Ockelbo has recieved one of these grants to re-develop their town centre. 

The aim of this development strategy is to create a vision and goals that build towards a positive 

development of Ockelbo. This will be performed by clarifying the municipality's strengths and 

weaknesses and continuously work on a sustainable long-term development towards a common goal 

of a greener Ockelbo. 

It is important to create a sense of pride among the residents in Ockelbo. Through a positive attitude 

and a sense of pride, this positive direction will enhance Ockelbo's overall growth. 

 Source: author’s own picture. 
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Challenges and opportunities for Ockelbo 

 

The Ockelbo municipality should grow in a sustainable and long-term way. This can be achieved in 

the best way by finding a balance between the region's entirety and local conditions. When a 

municipality grows the development opportunities must be reviewed but the future challenges that 

lie ahead must also be looked at. What opportunities and challenges does Ockelbo have?                                                                                                                                                                                                                                                        

 

Local environment and economy 
  

Residents in Ockelbo are mostly elderly people and families with small children. Ockelbo is a small 

municipality which causes an "everyone-knows-everyone" climate, forming a situation where it is 

easy to get in touch with the leaders within the community to generate ideas and thoughts. The 

social climate is one of the possibilities Ockelbo has, by taking advantage of the low ceiling and the 

wish to renew Ockelbo municipality may change the negative migration rates available today. 

Ockelbo is located 3 miles away from Gävle next to a small lake with forests and farmland in the 

surroundings. Most industries in the municipality are commodity-oriented (raw materials). 

Employment in the municipality is the largest in nursing and in less-educated areas. The largest 

operator of Ockelbo municipality is Wij Gardens which attracts high numbers of tourists during 

summer. This season needs to be extended with the help of new innovations to create also winter 

possibilities. 

The labour structure in Ockelbo is highly influenced by the health sector with LQ at 1.4, making 

Ockelbo's economy dependent on healthcare labour, another large sector with LQ of 1.2 is raw 

manufacturing within the municipality. These results are similar to the Swedish average.  

Through surveys and SWOT analyses we can see that Ockelbo is a small town, but with many 

strengths, from which the most important are its size, it fits well to young families as well as elderly 

people. The municipality has good transport links with major cities around such as Gävle. Ockelbo 

also has a green mindset around the town - it is visible on the surrounding businesses such as Wij, 

Ockelbo Chicken and Salad. The main problem of this city is the out-migration that occurs among 

people between 18-29 years, especially for women. This is caused mainly due to a low range of 

activities for those cohorts. 

According to the statistical data we can see that Ockelbo has a higher increase in job opportunities 

compared to the Swedish average. The largest increase is in manufacturing, tourism and agriculture. 

Ockelbo's economy is continuously growing and even though the increase is low at the moment, it is 

slowly getting stronger. 
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Ockelbo is a strong agricultural municipality with a few strong tourist brands such as Wiij trädgårdar 

and the locally produced food. Ockelbo also has a long tradition of markets that attract tourists. 

These aspects is something we believe Ockelbo has and uses as a comparative advantage. We believe 

that Ockelbo can strongly use the comparative advantage in tourism and agriculture and become 

even clearer amenity municipality. 

 

Current trends 
  

The clearest trend according to our analysis is urbanization and its connected processes, which is 

clearly visible on the decreasing population numbers in the municipality, as we can see in Figure 1. It 

is not only urbanization resulting in the high migration rates but also decentralization of the shopping 

centres which takes place in Sweden. Decentralization means that large shopping malls are 

developed in the outskirts of cities, in order to create as large catchment area as possible. This 

process affects companies and businesses in the central parts of large cities as well as in smaller 

towns, they loose large parts of their customers and own business. 

Ockelbo also faces challenges to encourage younger people to stay in the municipality instead of 

moving to a larger city. According to the demography graph in Figure 2, there are gaps in the 

population in the ages of 18-29, which is a result of the decreasing trend in town with low 

possibilities to grow and also a lack of activities for younger people. We can also interpret that the 

deathvrate is higher than the birth rate, which in the long run will create even more challenges for 

Ockelbo and its growth.   

 

 

Figure 1: Population trend in 2010-2013. 

Source: http://www.scb.se/ 
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Opportunities for development 
 

Analyses and studies have shown that Ockelbo has a bunch of assets to build on but also parts that 

need to be managed and developed.  

Ockelbo has had a strong company culture with a number of smaller and medium-sized companies 

with local connections. But in the current situation these companies are being reduced or 

diseappering. One of the great opportunities for the Ockelbo municipality is the expansion of Green 

vision and the green city - creating clusters with collaborations towards Wij Gardens and companies 

orientated towards a greener, cleaner and ecological society. There are opportunities to use these 

clusters to create knowledge to teach and build on and also to encourage the innovation processes. 

 

  

 
 

involve young people in how Ockelbo 
develops 

support and focus on the new 
establishments within the municipality 

develop public-private interaction 

work with cross-municipal cooperation 

re-build, re-develop parts of the town  

Figure 2: Demographic structure in 2013. 

Source: http://www.scb.se/ 



REGIONAL DEVELOPMENT 
Final project report 

10 

 

VISION and GOALS 
 

We believe that Ockelbo can create a strong identity through its green assets, such as  local and 

ecological food, commuting opportunities, Wij gardens and green business activities. By combining 

these assets we can create „green growth“ in Ockelbo. 

 

 

We set several specific goals Ockelbo should focus on to develop in order to enhance its local 

economy, green habitat and living environment. These things would definitely help Ockelbo to 

improve its environment, create income and simply transform the city into a pleasant place to stay, 

so they are all benficial investments, in a short- as well as long-term period. 

 

THE BOTANICAL GARDEN 

Today the majority of Ockelbo's economy is based on the Wij Gardens, which are unfortunately  a 

seasonal thing. To extend the season into a nutrient that works all year round, we want to create a 

botanical garden with multifunctional purpose that will attract residents and tourists. The botanical 

garden will also have a partnership with Wij trägårdar to drive the concept together, ideallly it could 

be used for both indoor and outdoor events. Using the botanical garden, a cultural centre will be 

created with versatile features and needs. We would also like to develop a knowledge centre around 

gardening that offers courses and performs research as it is done in e.g. the Devonian gardens in 

Canada (http://www.devonian.ualberta.ca/). 

The botanical garden could be used for various events such as: 

 

 

concerts/gigs 
theatre under the 
sky 

conferences 

movie projections 
meetings with 
residents  

(e.g. citizen dialogue) 

seasonal celebrations  

(Christmas, harvest 
festival etc.) 

art exhibitions specialized courses 
study purposes  

("school garden" - 
learning about nature) 
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THE MAIN SQUARE 

In order to strengthen the city centre, we want to remove the barriers by opening-up the main 

square and create a nice meeting place for residents to gather on. Here, the green attitude will be 

projected through flowerbeds and trees, small plants and even guerilla gardening, which could be a 

great opportunity for the residents to take part in the architecture of this place. Better lighting 

installations shall also make the square more alive and safe during the later times of the day. Even 

benches and other seating places will be deployed to create an opportunity for residents to sit down, 

take a break and enjoy the area. The square gives the first impression to everyone just after leaving 

the train station, so it should be taken into deep consideration. 

According to our vision, the most important changes for the square should then involve: 

        

 

The following model shows an interesting inspiration for the square and its possible look in the 

future. The design of the model square was created by landscape architects MacGregor and Coxall 

(http://www.australiandesignreview.com). 

 

removing the parking lots completely 

building cycling paths 

trees and guerilla gardening 

more street lights 

create a meeting point 

Source: http://www.australiandesignreview.com/wp-content/uploads/old_img/McGregor-Coxall-Green-Square-cafe.jpg 
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INFRASTRUCTURE 

Today, pedestrians and cyclists coexist on the same road. This can cause many dangerous situations 

and lead to accidents because there is definitely not enough space for both. If cyclists do not want to 

share the path with pedestrians, they are forced to use the main road, often struggling with high 

traffic - which is also not safe at all. To avoid this problem, we want to create safer and broader 

cycling and walking paths separately.  

Another reason for this action is the fact that private car usage in Ockelbo today is very high. Building 

these paths is necessary also for the promotion of opportunities to get to the city centre instead of a 

car. If there will not be any parking lots directly on the square, people would get used to that and 

would rather use feet or bike to get to the centre, which would also help the green vision of the city. 

To study or work in another location than the one you live in is a trend that is becoming increasingly 

common. Today there is a large percentage of people who commute to and from Ockelbo. The 

distance between Ockelbo and Gävle is only 30 km and to promote this advantage further and make 

the accessibility greater, there should be more departures for both buses and trains. 

 

 

Three sub-strategies with history and a view to the future 
 

In connection to our vision about a greener Ockelbo, we have defined three sub-strategies to clarify 

our intentions and goals with our development plan. 

 

Sub-strategy 1:  

A wider business community with the emphasis on "Green Ockelbo"   

Our vision is to create “green Ockelbo” in every aspect, including green business activities in Ockelbo. 

The businesses that we see today in Ockelbo are mostly smaller retail businesses with no 

specialization or thread. Many other cities and towns in Sweden have specialized in some business or 

activity that makes them unique. Västerås has created a cluster of water and electrical power 

businesses, Örebro calls itself the “foodtown of Sweden”, Småland is known as Sweden's “glass 

kingdom”. We want Ockelbo to be the “green garden city of Sweden”, and that includes green 

business activities. By „green businesses“ we mean ecological, environmental friendly food 

production, green power production, green commuting opportunities and green tourism among 

others. There are many things that can be developed in Ockelbo connected to green business 

activities. What Ockelbo needs to do (which other cities have done) is to find its own theme or 

strength and build on it.   
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Wij gardens is one of Ockelbo‘s greatest assets and one of the most important business activities in 

Ockelbo. We would like the gardens to expand and be the main symbol of Ockelbo. We want to add 

new business activities to Wij gardens and increase its annual turnover. One activity that can create 

growth is building a botanical garden. Wij gardens can then be visited all year round and not only in 

spring, summer and fall. Another new business activities can include conferences, foodmarkets, 

concerts and facilities for other green, environment-oriented businesses.  

Ockelbo is a centre of wind power in Sweden with eight parks, which we want to expand. According 

to Södra Norrlands Vindkraftcentrum (http://www.snvind.se), Ockelbo has the most wind power in 

Sweden, more than regions such as Gotland. We believe that by expanding and building on current 

businesses, Ockelbo can grow as a commun. Wind power is something that Ockelbo is known for and 

therefore something that needs to be focused on. This is in line with creating a “green thread” of 

business activities. We want Ockelbo to create a company cluster focusing on wind power.   

Commuting is something that is very important for the future of Ockelbo. We believe that the usage 

of cars can be significantly lowered, commuting opportunities can be improved, and because of this, 

more business opportunities could be created. If Ockelbo would grow to be “the garden city of 

Sweden”, it needs to be easy to travel to and from Ockelbo, and the commuting opportunities need 

to be green. Green commuting can be seen as travelling by train and busses. Efficient commuting 

creates opportunities for growth, and more people create more business opportunities. 

Local food production is one of the most important things that we want to improve. It is vital that 

businesses stay and expand in Ockelbo in order to survive. Local business activity that we want to 

focus on is ecological (green) food production. Ockelbo is a farming community and this is something 

that we want to build on and expand. Wij gardens play a big part in this - it could be a symbol for 

Ockelbo's locally grown food and a central place for distrubution.   

We want to focus on business activities with a “green thread” which is in line with our green vision. 

We want to focus on things that already exist in Ockelbo and not to try to reinvent or focus on non-

existing business activities that do not have the same possibilities to grow here. The commun must 

create a positive business environment and make it as easy as possible for companies and 

organizations to start their business in Ockelbo.     

    

Sub-strategy 2: A green sustainable habitat   

It is very important today that we try to be as environmental friendly, green and sustainable as 

possible, and it will become even more important in the future due to the climate changes that will 

affect everyone more or less.  

Ockelbo has rich nature that can provide many wonderful opportunities to create a greener 

environment. With the help of already established green environmental profile, this can be 

developed to become even stronger. We believe that Ockelbo can stand out as an opposite to the big 

cities by "selling the silence" and closeness. 
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The city's modest size means that the distances between home, work and the city centre are short. 

This may encourage Ockelbo to develop into a stronger bike and walking city by constructing better 

and safer pedestrian and bicycle paths. Today, the downtown core is a square that is located in front 

of the municipal building. The square has a car park and a few benches. For tourists, this place 

provides the first impression when visiting the city because the square is the first thing you see when 

you leave the train station. We believe that an increased green environmental profile can be created 

by making this square to an important meeting point. If the first impression involves life and 

movement of people who meet and socialize there, tourists will remember the town as a positive 

place. By removing the parking lot in front of the municipal building, placing more seats, installing 

better street lighting and planting some flower beds, the square can be an attractive, pleasant and 

greener place that attracts social contact and meetings. This is of course not only beneficial for 

tourists but also for the residents so they have a place to meet at. 

We believe that the closeness to the lake and nature is a great asset for residents and tourists. The 

unique natural landscape provides great opportunities for outdoor recreation. It is important to 

protect these habitats for other purposes such as clean water, fresh air, pollination, food production 

and the ability to handle disruptions, such as droughts or floods. Nature and lake can also increase 

tourism - Ockelbo could become a symbol of peacefulness and harmony as a reaction to the big city 

rush and paved environment. In order to meet the challenge of the aging population and to attract 

young families to stay in or move to Ockelbo, there should be various housing options for different 

needs.  

 

Sub-strategy 3: An inclusive society  

An inclusive society is a strong community in which all groups of people work together, accept each 

other's differences and feel reliance. The basic condition of shaping such a community involves 

access to jobs and housing, a public sector which are successfullt, well functioning social security and 

tolerance. Social cohesion is achieved by people having equal opportunities to participate and 

contribute in the society.  

It is important to increase people's participation, not only from a democratic point of view but also 

from a public health perspective. People of a region should not be excluded or discriminated for 

example because of poverty, illness, unemployment, ethnicity, religion, political beliefs, gender, 

sexual orientation, mental disability or age, everyone should feel they play a role in building the 

whole society and living environment. In an inclusive society, everyone should have free access to 

education and work to be able to participate – thus a well-developed and functioning education 

system is the key to a healthy society.  

We would like to enhance the feeling of inclusiveness in Ockelbo's residents by organizing cultural 

events (festivals, sports events, theatre, movies, specialized courses etc.), provided by the Wij 

gardens and the contributed botanical garden we would like to build.  
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The EU provides several key competencies every individual needs for a successful life in this type of 

society:  

 communication in the native languages 

 communication in foreign languages 

 mathematical competence and basic scientific and technological knowledge 

 digital competence (IT) 

 learning to learn 

 social and civic competences 

 initiative and entrepreneurship 

 cultural awareness and expression 

 

All of these aspects are important for the whole inclusive society as well as for every individual in 

some way, some of them represent fully educational factors (mathematics, science, civics etc.), 

others include communication skills (languages, culture), and others require deep inner thinking - 

learning to learn should be a key competence of everyone because it is a core of a successful life in a 

society. For Ockelbo, there are many possibilities how to help the society to be more inclusive, the 

residents could organize special events (traditional markets, sports events, library readings, Wij 

gardens promenades, organized walks around the lake etc.) and should show their own pride to live 

in this region. The basis lies in involving everyone in the innovation processes and helping make the 

city greener and more competitive. 
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Factors for successful work 
 

Developing three sub-strategies concluded in having four main success factors identified that we 

believe play a significant role in the achievement of these sub-strategies. In order to create a 

successful future in Ockelbo, the municipality's efforts should be focused on these following factors. 

 

COMMUNICATION   

Geographically, Ockelbo is located comparably to other cities, and today there are many people who 

commute in and out of Ockelbo to work elsewhere or in Ockelbo. In addition to public transport as 

an environmentally-friendly transportation option, we believe that improved and well-established 

communication facilities would be an important condition for the business community at a local and 

regional level. The market would be expanded, new contacts attached and availability would 

increase. 

 

INNOVATION 

Innovations are basically the core for every region to move ahead and develop in a positive way. 

Innovative thinking creates new and better values for the whole society, living environment, 

companies and all citizens. Without creating new possibilities and using all technological 

developments and aspects we can, every city would lose its competitiveness and strength. This 

innovative approach is applicable also to the Ockelbo region, since it has a long tradition of technical 

as well as ecological aspects.  

If Ockelbo wants to become a more competitive and successful town, it should challenge the idea of 

creating an innovative region in all respects; this includes various improvements in living conditions, 

development of local products, innovating technical background and so on. However, the key is the 

right application and usage of innovations, they must be precisely planned and previously discussed 

to bring the best economic, social and environmental results and thus developing the value of the 

region. The Ockelbo kommun should try to search for possibilities to develop and innovate the “small 

things” rather than think too wide and megalomaniacally. The city should focus on all aspects of 

everyday life and work that could be innovated and where some kind of change would certainly be 

beneficial. 

 

ATTRACTIVENESS 

Attractiveness includes a lot of things, for example the visual aspects of a town and how it looks.  

Ockelbo has a lot to improve when it comes to the visual aspects of the town, especially in the 

central parts of the town. A lot of people might get the sense that Ockelbo is a dull and boring place      
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due to its lack of attractiveness. The centre of the town has a strict modernist feeling that does not 

feel as an inviting place where you want to be. People need a “sense of place”, a town where they 

want to be and a town that they can be proud of. There are a lot of possibilities to create a attractive 

town. In order to work with these possibilities the people of Ockelbo need to adapt new habits, 

especially not using their car as the main transport.  

The square in the centre of Ockelbo was the main concern in what the commune wanted to 

physically change. We believe that the facade of the commune building and the structure of the 

square need to be re-built. We want to change the whole layout and add benches, trees and other 

aspects to the square so it can become a central meeting point in the town. The parking lot is to be 

removed and the house on the hill next to the square is to be re-built and turned into a restuarant 

and café. These changes are green and sustainable and are in line with our overall vision.  

Attractiveness also includes building an attractive business environment. Ockelbo must create the 

right conditions for companies and organizations who want to start their business there. 

Attractiveness is also reflected in an attractive society for the inhabitans. This includes places where 

they can meet, houses where they can live and activities they can participate in. Ockelbo's vision is 

also an important part in creating an attractive town. By reading Ockelbo's vision you should get a 

positive feeling of the town and what is to expereince there.  

Ockelbo must be able to do effective marketing and sell itself for not only various businesses but also 

for people. People all over Sweden need to know that Ockelbo exists and that it is a place that you 

want to visit.  Attractiveness is all about creating a beautiful, attractive environment which you can 

sell. A place is often defined by how it looks and not by how many people live there. Ockelbo needs 

to create an environemnt which reflects on its vision as an attractive, green town. 

 

COLLABORATION  

In a modern world, new communications channels and developing technologies help the global 

economy to interact and grow rapidly. The whole world is getting to become one big 

“neighbourhood” and every region should take part in these relationships and create contacts and 

connections to the other parts of this big group of companies, small societies and countries.  

The crucial factor for Ockelbo in terms of globalization and its positive effects on its economy is build 

contacts that will lead to creating new business opportunities - exchange and export. From the 

education sector, they can also enhance student exchanges, traineeship programmes and             

participation in various international research collaborations. It is important to realize that everyone 

is involved in the current situation when borders disappear, and that the kommun and all residents 

should consider questions of the regional development from a global perspective. 
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